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RATUZYUW RUEDMCC3308 1472145-UUUU--RULSSEA RULSSAU.  
ZNR UUUUU ZUI RULSSGG4917 1472155 
R 270505Z MAY 97 ZYB PSN 613664M26 
FM COMNAVSEASYSCOM WASHINGTON DC//05// 
INFO RUBDPLA/NAVSURFWARCENDIV PORT HUEMENE CA//JJJ//  
RULSSAU/COMNAVSURFWARCEN WASHINGTON DC//JJJ//  
RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//05/92// 
R 210501Z MAY 98 ZYB 
FM COMNAVSEASYSCOM WASHINGTON DC//05//  
TO RUENAAA/CNO WASHINGTON DC//N09// 
RHHMHAH/CINCPACFLT PEARL HARBOR HI//N00//  
RUCBCLF/CINCLANTFLT NORFOLK VA//N00//  
RHDLCNE/CINCUSNAVEUR LONDON UK//N00//  
RULSFAN/COMNAVAIRSYSCOM PATUXENT RIVER MD//00//  
RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA//00//  
RUBDPLA/PEO SC WASHINGTON DC//00// 
RUWDHBV/PEOSPACOMMSENS SAN DIEGO CA//00//  
RULSDMA/PEO TAD SC WASHINGTON DC//00//  
RULSSBI/PEO EXW WASHINGTON DC//00// 
RULSSBE/PEO SUB WASHINGTON DC//00// 
RULSFAP/PEOTACAIR PATUXENT RIVER MD//00//  
RULSPEA/PEOCMPANDUAV WASHINGTON DC//00//  
INFO RULYAFA/COMCARGRU EIGHT 
RUHPFTP/COMCARGRU FIVE 
RULYLCA/COMCARGRU FOUR 
RUHPCRO/COMCARGRU ONE 
RUHPCGS/COMCARGRU SEVEN 
RUFROSA/COMCARGRU SIX 
RUHPPSA/COMCARGRU THREE 
RULYVLA/COMCARGRU TWO 
RHFJJFK/COMCARGRU TWO 
RULYMPA/COMCRUDESGRU EIGHT 
RUHPCCG/COMCRUDESGRU FIVE 
RUHPZAE/COMCRUDESGRU ONE 
RUHPPEL/COMCRUDESGRU ONE 
RUHPCDT/COMCRUDESGRU THREE 
RHFJEHA/COMCRUDESGRU TWELVE 
RULYVTA/COMCRUDESGRU TWO 
RUCOSSA/COMNAVAIRLANT NORFOLK VA//00//  
RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//00//  
RUCBTFA/COMNAVSURFLANT NORFOLK VA//00//  
RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//00//  
RUCCNON/COMNAVSURFRESFOR NEW ORLEANS LA//00//  
RUCBTEV/COMOPTEVFOR NORFOLK VA//00//  
RUHBVMA/COMPHIBGRU ONE 
RUWDXBY/COMPHIBGRU THREE 
RULYVKA/COMPHIBGRU TWO 
RULYVBA/COMSECONDFLT 
RUHPQUA/COMTHIRDFLT 
RUHPOAA/COMSEVENTHFLT 
RUFRQJQ/COMSIXTHFLT 
RHRMDAE/COMFIFTHFLT 
RUFRETA/COMSUBGRU EIGHT 
RHWIGNA/COMSUBGRU NINE 
RHFJKGA/COMSUBGRU TEN 
RUEGERW/COMSUBGRU TWO 
RUCBKMC/COMSUBLANT NORFOLK VA//00// 
RHHMDBA/COMSUBPAC PEARL HARBOR HI//00//  
RUCBFAH/COMTRALANT NORFOLK VA//00// 



RUWDHLC/COMTRAPAC SAN DIEGO CA//00//  
RHRMDAB/COMUSNAVCENT 
RUCOSSA/CINCLANTFLT BGSIT 
RUWFAIB/CINCPACFLT BGSIT SAN DIEGO CA//00//  
RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//05//  
BT 
UNCLAS  //N03090// 
MSGID/GENADMIN/SEA 05// 
SUBJ/BATTLE GROUP INTEROPERABILITY//  
REF/A/RMG/CNO NO9/021648ZMAY98// 
REF/B/DOC/CPF-CLF INST 4720.3// 
REF/C/LTR/NAVSEA 05/YMD:980507/SER05/018// 
NARR/REF A ASSIGNED NAVSEASYSCOM RESPONSIBILITY FOR ADDRESSING  
INTEROPERABILITY ISSUES WITH THE SYSCOMS AND PEOS, AND TO COORDINATE  
PROBLEM RESOLUTION WITH THE FLEET.  REF B IS CPF-CLF INSTRUCTION ON  
PROCESS FOR INITIATING, APPROVING AND SCHEDULING AFLOAT C4I SYS  
INSTALLATIONS AND UPGRADES.  REF C IS NAVSEA TASKING LETTER  
ASSIGNING A TASK FORCE ON COMBAT SYSTEM INTEROPERABILITY.// 
RMKS/1.  THIS IS A NAVSEA/SPAWAR COORDINATED MESSAGE. 
2.  IAW REF A THE WARFARE SYSTEMS DIRECTORATE, SEA 05, IS DEVELOPING  
IN CONJUNCTION WITH SPAWAR 05 A GUIDANCE AND POLICY PAPER (G&PP)  
WHICH WILL DEFINE THE PROCESSES REQUIRED FOR BASELINING,  
CONTROLLING, TESTING AND CERTIFYING EACH BG'S HARDWARE AND SOFTWARE  
CONFIGURATION BASELINE EARLY ENOUGH IN THE PRE-DEPLOYMENT CYCLE TO  
SUPPORT TRAINING.  THE G&PP WILL BE FORWARDED TO ALL RESPONSIBLE  
PARTICIPANTS FOR REVIEW SO CONSTRUCTIVE INPUTS CAN BE INCLUDED PRIOR  
TO FINALIZING.  THE G&PP IS AN EXPANSION OF REF B THAT INCLUDES  
COMBAT SYSTEM ELEMENTS, REQUIRES INTEGRATED LAND BASED TESTING, AND  
MAINTAINS BGSIT AS AN INDEPENDENT VERIFICATION.  A ROUNDTABLE  
DISCUSSION ON BGI CERTIFICATION PROCESS ON BOTH COASTS WILL BE  
SCHEDULED BY SEPCOR. 
3.  A BATTLE GROUP ACTION OFFICER THAT REPRESENTS SEA 05 AND SPAWAR  
05 AS A SINGLE POC FOR EACH BG COMMANDER WILL BE ASSIGNED. 
THESE OFFICERS WILL SERVE AS THE LIAISON BETWEEN THE FLEET AND THE  
TECHNICAL COMMUNITY, AND WILL COORDINATE INTEROPERABILITY ISSUE  
RESOLUTION FOR THE BATTLE GROUP.  INITIAL BG ACTION OFFICERS HAVE  
BEEN ASSIGNED AS FOLLOWS: 
    BG     ACTION OFFICER 
    VIN    CDR BARNEY CRAMP, NSWC PHD 
    ENT    CDR FORREST BROOKS, NSWC PHD 
    TR     CDR JIM TALON, NSWC PHD 
    CON    CDR JOE BULGER, NSWC PHD 
    JFK    LCDR BRIAN GANNON, NSWC PHD 
    JCS    CDR BYRON PRICE, NSWC PHD 
4.  NAVSEA WILL DEVELOP ARCHITECTURES AND PROCESSES FOR WARFARE  
SYSTEMS ENGINEERING ACROSS THE NAVY.  SPAWAR WILL CONTINUE TO FOCUS  
ON C4ISR OPERATIONAL ARCHITECTURES.  THESE ARCHITECTURES AND  
PROCESSES WILL BE DEVELOPED TO ENSURE SEAMLESS INTEROPERABILITY  
ACROSS THE BG, SUPPORT WARFIGHTING PLATFORM INTEGRATION  
REQUIREMENTS, PEO PROGRAMMATIC REQUIREMENTS AND DASN C4ISR POLICY.  
AS PART OF THIS DEVELOPMENT PROCESS, NAVSEA IN REF C ESTABLISHED A  
DISTRIBUTED ENGINEERING TASK FORCE TO EXAMINE APPLICABILITY AND  
LIMITATIONS OF EXISTING SHORE INFRASTRUCTURE TO SUPPORT  
INTEROPERABILITY ENGINEERING AND EARLY PROBLEM IDENTIFICATION.  
RESULTS OF THIS JOINT SYSCOM/FLEET REVIEW WILL BE THE SUBJECT OF  
FUTURE DISCUSSIONS WITH ALCON. 
5.  IN ORDER TO BEGIN IMMEDIATE IMPLEMENTATION OF UNBUDGETED REF A  
REQUIREMENTS NECESSARY FOR NEAR TERM BATTLEGROUP CONFIGURATION  
MANAGEMENT AND TESTING, NAVSEA PLANS TO REALIGN RESOURCES TO COVER  
THE $3M FY98 REQUIREMENT.  FUNDING REQUIREMENTS FOR OUTYEARS WILL BE  
ADDRESSED BY SEPCOR.// 
BT 
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